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Abstract 

A strong participatory multi-actor, bottom-up approach based on collaboration across sectors is vital for 
triggering sustainable change and building resilient coastal territories. Local and scientific knowledge are 
combined through a holistic approach where key areas are identified as a dynamic system where social 
and environmental realities interact. This coastal social-ecological system is used as a focal point in the 
discussions between scientists and  local stakeholders, driving the identification of the main challenges 
and supporting the co-design of practical and robust business road maps and policy recommendations. 
This approach is used to guide the future sustainable development of the coastal area, by increasing 
cross-sectoral synergies, connecting practices, pressures and outcomes. The definition of a sustainable 
future begins with a visionary exercise in which a common positive future is identified by local 
stakeholders, as a basis of inspiration towards sustainable transformations followed by a backcasting 
process to enable the formulation of future-oriented actions that go beyond “business as usual” 
solutions and are not constrained by vested interests and stakes. This bottom-up, system innovation 
approach allows genuine solutions to emerge from creative, inspirational and positive future 
perspectives, rather than from reactive, defensive and problem-oriented approaches while the 
formulation of common ambitious goals by local stakeholders across sectors allows the co-creation of a 
common sustainable and resilient future based on local context. The present approach has been applied 
to the coastal area of SW Messinia,, characterized by an increase coastal tourism development 
competing with traditional olive agricultural sector for land and water resource while impacting a 
coastal lagoon classified as a natural protected areas. It allowed the introduction of a cross-sectoral 
dialogue, the co-construction of a common sustainable and desirable future and the co-identification of 
key solutions, capitalising on synergetic activities and collaborations, capable of leading the coastal area 
toward a sustainable, resilient future. 
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